
 
 
 
 

 
 

 
 

 
 
 

THE UCSF HEALTH WAY: OUR  MANAGEMENT SYSTEM 

TRUE NORTH PILLARS & STRATEGIC PRIORITIES 

• Advance, 
Apply and 
Disseminate 
Knowledge 

VALUES 
Professionalism – Respect – Integrity – Diversity - Excellence  

Caring – Healing 
Teaching – Discovering   

Be the best provider of health care services,  
the best place to work and  

the best environment for teaching and research. 

VISION 

MISSION 

Quality 
& Safety 
 Patient 

Experience  
 
 
 

Financial 
Strength 

Our 
People 

Strategic 
Growth 

Align – Engage - Improve 

REDEFINING POSSIBLE 

Learning 
Health 
System 

 
• Achieve 

Zero Harm 
• Continually 

Improve 
Patient 
Care 

• Create an 
Optimal 
Work 
Experience  

• Deliver an 
Outstanding 
Patient 
Experience  

 
• Expand 

Our Reach  
• Optimize 

Access 

• Lower Our 
Costs  
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